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Synopsis

Like nothing else, small groups have the power to change lives. TheyA¢a -a,¢re the ideal route to
discipleshipA¢a -4 «a place where the rubber of biblical truth meets the road of human
relationships. This updated and revised third edition of the bestselling Leading Life-Changing Small
Groups handbook helps small group leaders learn the basics of leading a successful small group.
Regardless of whether a person is leading for the first time or has been for years, this resource will
help a small group leader more effectively facilitate group discussion and encourage and support
group members in a way that leads to authentic and lasting life change. The unique,
ready-reference format highlights the requirements and responsibilities of a small group leader,
gives helpful insight into the process of group formation and answers practical questions about
meeting preparation and how to encourage group participation. It includes a model for discipleship
within a small group and suggestions for dealing with some of the common roadblocks and
struggles that most groups encounter. This workbook can be used as a stand-alone resource to
train coaches or partnered with the eight-session training videos taught by the author, available on
the Equipping Life-Changing Small Groups DVD (sold separately). For those who want to lead small
groups with excellence and truly witness life change in their small groups, this go-to guide offers

practical answers and inspiring examples.
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Dr. Bill Donahue is the author of the bestselling Leading Life-Changing Small Groups, Building a
Life-Changing Small Groups Ministy (with Russ Robinson), Coaching Life-Changing Leaders (with
Greg Bowman), and the Equipping Life-Changing Small Groups DVD.

One of the major challenges for churches today is the need to bring nurturing and pastoral ministry
close to the individual members of the church community. The days where churches could say,
"here we are, come on in," are pretty much over. Small groups are a way for churches to go outside
their four walls and be incarnate in the larger community. Properly constituted with trained
leadership, small groups can provide close, intimate nurturing to each member. Members can also
minister to one another on a more intimate scale. Small group members find it easier to invite their
friends to a warm, small group.This book provides an easy to understand and implement way for
churches to begin small group ministry. It is an excellent training resource. Working through the
book it is easy to train new group leadership and to avoid some of the traps that small groups can

fall into. I highly recommend this book.

This is the most uninspiring and dry book written for those who want to inspire others. | had to drag
myself through it. It was almost as if the author was more interested in trying to impress the reader
with his intelligence, rather than motivate the reader with useful information. | begged my small
group minister to give me another book. | can’t imagine being in a small group with Mr. Donahue. |

think | would cry.

An excellent resource for learning how to become a small group leader or for training up a group of

small group leaders! Good starting point!

| love it

This book is very insightful. | recommend it to anyone interested in facilitating a small group.

Great book

Great book and practical workbook! The shipment came in fairly quickly as well. =)

The hands-down best Small Group leader resource on the market.
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